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Whenever a researcher or analyst undertakes a hypothesis testing procedure, the outcome of the

sample analysis is condensed into a single numeric value: the test statistic. This pivotal number

quantifies the discrepancy between the observed sample data and the expectations laid out by the

null hypothesis. However, the magnitude of this statistic alone is insufficient to draw conclusions;

we must determine whether the observed result is genuinely reflective of a population effect or

merely a consequence of random sampling variability. To make this crucial distinction, the

calculated test statistic must be benchmarked against a predetermined boundary known as the Z

critical value. This value is essential because it delineates the rejection region--the area under the

standard normal curve where results are so extreme that they compel us to reject the null

hypothesis. Mastering the calculation of this boundary point is fundamental to sound statistical

inference, and fortunately, Microsoft Excel offers a highly accurate and efficient function to derive it

directly from the standard normal distribution.

The logic underpinning the decision rule is straightforward: if the absolute value of the calculated

test statistic exceeds the absolute value of the Z critical value, the observed difference or effect is

considered sufficiently rare or extreme under the assumption of the null hypothesis. When this

condition is satisfied, the results of the hypothesis testing are declared to be statistically significant.

Conversely, if the test statistic falls between the positive and negative critical values, the evidence

gathered is deemed insufficient to warrant rejecting the null hypothesis at the established level of

risk. Given the inherent symmetry of the Z distribution around its mean of zero, critical values

typically manifest as symmetrical positive and negative pairs (e.g., +1.96 and -1.96) in two-tailed

tests, though only a single value is used for one-tailed scenarios. Leveraging Excel's precision to

quickly identify these exact boundary points makes it an indispensable asset for rigorous statistical

analysis in academic and professional settings.

Mastering the NORM.S.INV Function in Excel

Excel significantly simplifies the otherwise complex process of determining Z critical values by

integrating robust statistical functions into its library. The specific function tailored for this

calculation is the inverse of the standard normal cumulative distribution function:

NORM.S.INV(probability). This function operates by accepting a single input--the cumulative

probability, which represents the total area under the standard normal curve from negative infinity

up to the desired Z-score--and subsequently returns the Z-score corresponding to that cumulative

area. Since the Z critical value represents a specific percentile cutoff dictated by our acceptable

error rate, the key skill lies in accurately translating the significance level ($alpha$) into the precise

cumulative probability required by the function.

The functional structure of NORM.S.INV is elegantly simple, yet its power is contingent entirely

upon the accurate definition of its input parameter. The argument required, labeled as "probability,"

must strictly represent the cumulative area to the left of the desired critical point. For instance, if a
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researcher is conducting a left-tailed test with an alpha ($alpha$) of 0.05, meaning they seek the Z-

score that isolates 5% of the distribution in the left tail, the input probability is exactly 0.05.

Conversely, if the goal is to find the Z-score that leaves 5% in the right tail (as in a right-tailed test),

the function demands the cumulative area to the left of that point, which must be calculated as $1 -

0.05 = 0.95$. This subtle distinction in calculating the cumulative probability based on the tail

location is critical for obtaining the correct Z critical value.

The output generated by the NORM.S.INV function is the exact Z-score that serves as the critical

boundary corresponding to the cumulative area provided. This function is robustly applicable

across all common Z-test scenarios--including two-tailed, right-tailed, and left-tailed analyses--by

simply adjusting the input probability derived from the chosen significance level. The subsequent

sections will provide detailed, practical examples demonstrating precisely how to manipulate the

significance level ($alpha$) to ensure the function receives the correct cumulative probability input

for each distinct type of hypothesis test, illustrating the versatility and reliability of this essential

Excel tool.

Understanding the Significance Level ($alpha$)

The significance level, conventionally symbolized by the Greek letter $alpha$, is a fundamental

concept in hypothesis testing. It represents the probability threshold established by the researcher,

defining the maximum acceptable risk of making a Type I error--the error of incorrectly rejecting a

null hypothesis that is, in fact, true. In practical statistical terms, $alpha$ dictates the total area

allocated to the rejection region(s) beneath the probability distribution curve. While common

choices for $alpha$ include 0.05 (5%), 0.01 (1%), or 0.10 (10%), the selection is ultimately

determined by the field of study and the consequences associated with a Type I error. The chosen

$alpha$ level is paramount because it directly controls the location of the Z critical value; a lower

$alpha$ demands a higher absolute critical value, making it more challenging to achieve statistical

significance and requiring stronger, more compelling evidence from the sample data.

The calculation of the Z critical value hinges entirely on how this $alpha$ risk is distributed, which

is dictated by the nature of the alternative hypothesis. For a two-tailed test, where the alternative

hypothesis posits deviation in either direction (e.g., population mean is not equal to the

hypothesized value), the total $alpha$ risk must be split equally between the two extreme tails of

the distribution. Consequently, we utilize $alpha/2$ for the area in the lower tail and $alpha/2$ for

the area in the upper tail. Conversely, for one-tailed tests--which focus exclusively on deviation in a

single direction (either greater than or less than the null hypothesis value)--the entirety of the

$alpha$ area is concentrated within that specific tail. This meticulous allocation of the significance

level is crucial, ensuring the resulting Z critical value precisely marks the boundary of the rejection

region relevant to the research question at hand.
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Calculating the Z Critical Value for a Two-Tailed Test ($alpha = 0.10$)

A two-tailed test is utilized when the research hypothesis is non-directional, meaning the

alternative hypothesis states only that the population parameter differs from the null hypothesis

value. This necessitates accounting for extreme results that could occur in both the positive and

negative directions of the standard normal distribution. If we establish a significance level ($alpha$)

of 0.10, this 10% risk of Type I error must be symmetrically divided between the two tails. This

results in an allocation of 0.05 ($alpha/2$) to the far left tail and 0.05 to the far right tail. This

division yields two distinct Z critical values--one negative and one positive--which act as the outer

limits of the central acceptance region.

To accurately locate these two critical values using the NORM.S.INV function, we must calculate

the cumulative probability corresponding to each boundary:

For the Negative Critical Value (Left Boundary): This point defines the upper limit of the lower

rejection region, which has an area of $alpha/2$. The cumulative probability to the left is simply

$alpha/2$. The Excel formula is therefore: NORM.S.INV($alpha$/2), which evaluates to

NORM.S.INV(0.10/2).

For the Positive Critical Value (Right Boundary): This point defines the lower limit of the upper

rejection region. The cumulative area required by the function includes the entire left tail plus the

central 90% acceptance region, totaling $1 - alpha/2$. The Excel formula is: NORM.S.INV(1-

$alpha$/2), which evaluates to NORM.S.INV(1-0.10/2).

The practical application of these formulas in Excel for an $alpha = 0.10$ is demonstrated below:
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As the results clearly confirm, the two critical values for this specific two-tailed test are -1.645 and

+1.645. This establishes a definitive statistical decision rule: if the calculated test statistic falls

outside the interval defined by these values (i.e., less than -1.645 or greater than 1.645), the

results of the hypothesis testing are sufficiently extreme to be deemed statistically significant,

leading to the rejection of the null hypothesis.

Determining the Z Critical Value for a Right-Tailed Test ($alpha = 0.05$)

A right-tailed, or upper-tailed, test is employed specifically when the alternative hypothesis predicts

that the population parameter is greater than the value asserted by the null hypothesis. Because

we are only interested in extreme positive deviations, the entire rejection region must be

concentrated exclusively in the upper tail of the standard normal distribution. If the significance

level ($alpha$) is set at 0.05, we are defining the top 5% of the distribution as the critical region.

Consequently, the objective is to calculate a single, positive Z critical value that serves as the

starting boundary of this 5% area.

Since the NORM.S.INV function fundamentally calculates the Z-score based on the cumulative

area to its left, we must determine the complement of $alpha$. If the rejection region (the right tail)

is 0.05, then the cumulative area to the left of the critical point must encompass the remaining

portion of the distribution, which is $1 - alpha$.

For a right-tailed test with $alpha = 0.05$, the required cumulative probability input is $1 - 0.05 =

0.95$. The appropriate function in Excel is therefore: NORM.S.INV(1-$alpha$), which simplifies to

NORM.S.INV(0.95). Executing this calculation returns the Z-score below which 95% of the data

falls, which perfectly identifies the boundary for the upper 5% rejection region.

The following function application illustrates the calculation of this single critical value:
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In this case, the single critical value for the right-tailed test is 1.645. The resulting decision rule is

straightforward: if the computed test statistic is greater than 1.645, it has landed in the critical

region. This outcome provides sufficient evidence to conclude that the results of the hypothesis

testing are statistically significant at the 0.05 level, supporting the alternative hypothesis.

Finding the Z Critical Value for a Left-Tailed Test ($alpha = 0.01$)

A left-tailed, or lower-tailed, test is appropriate when the alternative hypothesis specifically

suggests that the population parameter is less than the value established by the null hypothesis.

Like the right-tailed scenario, this is a one-tailed test, meaning the entire rejection area is contained

within one extreme--in this case, the lower (left) tail. By selecting a stringent significance level

($alpha$) of 0.01, we are reserving the bottom 1% of the standard normal curve as the critical

region. Our goal is to determine the single, negative Z critical value that defines the upper

boundary of this 1% area.

The calculation for the left-tailed test represents the most direct use case for the NORM.S.INV

function, primarily because the significance level $alpha$ inherently represents the cumulative

area to the left of the critical boundary. When $alpha = 0.01$, the necessary cumulative probability

input is precisely 0.01.

Therefore, for a left-tailed test, the single critical value is obtained using the function:

NORM.S.INV($alpha$), which translates directly to NORM.S.INV(0.01) in this specific example.

This calculation directly returns the negative Z-score below which exactly 1% of the data lies,

providing the required critical value.

https://en.wikipedia.org/wiki/Test_statistic
https://en.wikipedia.org/wiki/Statistical_hypothesis_testing
https://en.wikipedia.org/wiki/Statistical_hypothesis_testing
https://en.wikipedia.org/wiki/Statistical_significance
https://en.wikipedia.org/wiki/Significance_level
https://support.microsoft.com/en-us/office/norm-s-inv-function-d11979b2-8409-4c5b-b98a-9860d5bcdee7
https://support.microsoft.com/en-us/office/norm-s-inv-function-d11979b2-8409-4c5b-b98a-9860d5bcdee7
https://statistics.arabpsychology.com/?p=13375
https://statistics.arabpsychology.com
https://statistics.arabpsychology.com


Calculating Z Critical Values in Excel for Hypothesis Testing: A Step-by-Step Guide 7

PSYCHOLOGICAL STATISTICS statistics.arabpsychology.com

The following Excel calculation confirms the critical value:

The resulting critical value for this test is -2.326. This established boundary means that if the

computed test statistic is less than -2.326--indicating it is extremely negative and falls within the

lower 1% tail--the results are definitively deemed statistically significant. The consistent application

of the NORM.S.INV function across all three directional examples effectively demonstrates its

crucial role in translating theoretical statistical constraints into clear, actionable numerical decision

rules within the Microsoft Excel environment.
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